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Overview

We will provide a consistent whole school approach to raising standards in Literacy across the curriculum.

This policy consists of key paragraphs that explain how English is taught and appendices which give further guidance about:

· Handwriting – appendix 1
· Spelling – appendix 2

· Speaking and listening – appendix 3

· Reading and writing

· Characteristics of effective teaching and learning

· Principles underpinning literacy teaching

Aims and Objectives
We aim to:-

· Provide opportunities for children to peer and self assess their own work enabling ownership over their work and set targets;
· Provide a rich and stimulating language environment, where speaking and listening, reading and writing are integrated;
· Provide opportunities for pupils to become confident, competent and expressive users of the language with a developed knowledge of how it works;
· Encourage children to express opinions, articulate feelings and formulate responses to a range of texts both fiction and non-fiction using appropriate technical vocabulary;

· Foster an interest in words and their meanings, and to promote the development of a growing vocabulary in both spoken and written form; 

· Engage children with an understanding of a range of text types and genres;

· Foster an enthusiasm for, and love of, reading for life;

· Enable children to write in a variety of styles and forms showing awareness of audience and purpose;
· Develop the powers of imagination, inventiveness and critical awareness in all areas of literacy;

· Teach the children to use grammar and punctuation accurately;

· Develop the understanding of correct spelling conventions;

· Encourage the production of effective, well presented written work using fluent and legible handwriting;

· Provide opportunities for pupils to communicate ideas through the use of ICT;

· Provide opportunities for role-play and drama.

Expectations

By the time children leave our school, we expect them to communicate through speaking and listening, reading and writing, with confidence, fluency and understanding and in a range of situations. We will make every effort to foster an enjoyment of literature. 
Children should:-
· Know, understand and be able to write in a range of genres in fiction and poetry and understand and be familiar with some ways in which narratives are structured through basic literacy ideas of setting, character and plot; 

· Understand and be able to write in a range of non-fiction genres and structure text in a style suited to its purpose;
· Use grammar and punctuation accurately;
· Have an interest in words and a growing vocabulary;
· Write creatively and enjoy writing;
· Plan, draft, revise and edit their own work;
· Understand and use phonic systems and spelling conventions.
By the end of Key Stage one the majority of children will be working in the range of levels 1 to 3. Most pupils are expected to achieve level 2b or above. 

By the end of year 4 the majority of pupils should be in the range of levels 1 to 4. Most pupils are expected to achieve level 3 or above.

By the end of key stage two the majority of pupils should be working within the range of levels 3 to 5. Most pupils should achieve level 4 or above.

By the time the children leave Wymeswold they should have made significant progress, reaching their potential, with most pupils meeting their predicted targets and points progress.

Time Allocation

The time allocated for English is in line with recommendations for key stages one and two. This amounts to 7.5 hours per week at both key stages and is 36% and 32% respectively.  It is also expected that cross-curricular links will contribute to pupils learning in speaking and listening, reading and writing. 
Teaching and Learning
The National Literacy Strategy forms the basis of teaching and learning. 

Teachers use the Department for Children, Schools and Families (DCSF) or Local Authority (LA) unit plans for medium term literacy plans. These are used as a basis for short term planning and adapted according to the text type and the needs of the children.  The length of a unit may vary. 
Clear objectives are set for each session and are shared with pupils. 
Teachers differentiate according to the needs of the pupils and use intervention programmes for targeted support.  Teachers work towards independent learning and plan for different working groups e.g. whole class/small group/ paired/individual.  Teachers employ a range of generic teaching strategies based on ‘Principles underpinning literacy teaching, these include:
· Instruction/direction

· Modelling/demonstrating/scribing

· Explaining

· Questioning

· Discussing

· Consolidating

· Evaluating

· Summarising

Literacy is encouraged and developed across the curriculum and links are made where appropriate and medium term planning uses the six areas of learning including Language, Literacy and Communication, which can be used and integrated into unit planning to create a creative writing curriculum.
ICT is used where it enhances, extends and complements Literacy teaching and learning.

Additional adults are used to support the teaching of Literacy. They work under the guidance of the teacher with small groups of children or individuals.
As a school we have adopted some of the elements from the Ros Wilson scheme; all staff should provide opportunities for children to develop their ‘writing voice’ through discussion, providing a rich language environment (especially in the Foundation Stage).
· Each class to encourage and display ‘WOW’ words and word banks;  

· Key Stage Two to display the VCOP pyramid (vocabulary, connectives, openings and punctuation);  
· A formal writing session known as the ‘Big Write’ to take place on a regular basis, at least 2 per unit (1 piece revision genre and 1 piece unit related). This work should be filed in the pupils ‘Big Write’ folder under the genre, with a least 1 piece levelled against the Ros Wilson criteria;

·  Children to be involved in up levelling, through peer and self assessment, enabling ownership over their work.  Pupils should recognise their next steps in learning and know their targets.

Foundation Stage 

The Reception children will experience Communication, Language and Literacy as part of the six areas of development as laid out in Foundation Stage Curriculum.  Through careful planning teachers will ensure that Foundation Stage pupil needs are provided for through activities linked to Key Stage 1 provision and objectives.  Speaking and listening skills are highly regarded and the environment should be rich with language, using, encouraging and displaying ‘WOW’ words.  Foundation Stage children will be provided systematic phonic teaching using the Jolly Phonics and Letters and Sounds documents.  
When a child is ready to begin more formal reading s/he will embark upon the schools reading system of colour banded books.  Emergent writing is encouraged through role-play experiences and informal writing opportunities.  When children are familiar with the phonics and letter formation they are encouraged to attempt a more focus form of writing using the initial, end and medial sounds in words, learning high frequency words and make phonic attempts at writing.
Inclusion

All children receive quality first literacy teaching on a daily basis and activities are differentiated accordingly. Where identified some pupils are considered to require targeted support to enable them to work to age appropriate objectives. Intervention strategies include the use of IEPs, LSA support and support programmes, in particular Early Literacy Support (ELS) and Additional Literacy Support (ALS) and Quest (Key Stage 2). 

More able pupils are planned for in line with our policy for teaching more able pupils.

The needs of children with English as an additional language will be met through planning and support. This is supported by our Equal Opportunities Policy.

Parental/Community involvement

We value parent involvement in children’s development of literacy and promote a home school partnership in the following ways:

· sharing information – newsletters,  parents’ leaflets, reading diaries;
· celebrations – assemblies, school performances, displays, book fairs;
· homework  - in line with our homework policy and home/school agreement.
We have strong links with local playgroup to ensure smooth transition. 

Assessment, Recording and Reporting

Assessments are made in line with the school assessment policy. Teachers report to parents twice a year at parents’ evenings and in the annual report to parents. Children are assessed on entering the school and are formally assessed at the end of each key stage. Optional tests are used in years 3, 4 and 5 as a form of summative assessment. These are moderated through staff meetings. 

Reading, Writing and Speaking & Listening results are put into Target Tracker three times a year (Baseline for FS, November for the rest of the school, March and June). This data is then analysed and targets are set and tracked.
All children have a ‘Big Write’ file, where their ‘Big Writes’ are collated, marked and levelled.  These are shared at staff meetings approximately once a term to ensure levelling, continuity and progression and expectations are met.  

Teachers use assessment for learning to ensure planning is based on prior attainment and that pupils know what they need to do to achieve the next steps. Group or individual targets are set accordingly. Marking is in line with the school marking and feedback policy.

Analysis of assessment data is used to set numerical targets and a whole school literacy curricular target(s). 

The teacher keeps individual records. These include a reading record and any other information that enables the teacher to deliver an effective, relevant curriculum which builds on prior attainment and meets the needs of pupils.

Staff Development

Supported by the Literacy Co-ordinator, teachers are expected to keep up to date with subject knowledge and use current materials that are available in school or on the Standards website (www.standards.dcsf.gov.uk/literacy). 

Training needs are identified as a result of whole school monitoring and evaluation, performance management and through induction programmes. These will be reflected in the School Improvement Plan which includes the Literacy Action Plan. 

Additional adults who are involved with intervention programmes will receive appropriate training.
Resources and Accommodation

 Every class has easy access to basic resources for Literacy such as dictionaries, thesauri and reading books.

The school library contains a range of up-to-date fiction and non-fiction books

Guided reading books and kept centrally near the library, these books are banded according to ‘KS1 Book bands’ and in KS2 according to the colour codes in ‘KS2 Guided Reading’

The school subscribes to the Library Services for Education.

Each class has a bank of computers with Literacy software inc. Espresso, active board as well as other educational resources.

Enrichment events may be organised including storytellers, authors, visiting drama specialists and theatre groups.

Monitoring and Evaluation

Literacy is monitored by teachers, Literacy Co-ordinator, the Head teacher and Literacy Governor. Having identified priorities, the Literacy Co-ordinator constructs an action plan that forms part of the School Development Plan. This forms the basis for any monitoring activities and will clearly identify when, who and what is to be monitored and how this will take place e.g. classroom observation, planning scrutiny, work sampling etc. 

Review

This policy will be reviewed according to the School Policy Review Timetable.

Jo Riddell 
We intend to help children develop skills and knowledge that will enable them to communicate creatively with the world at large, through spoken and written language. We also intend to help children to enjoy and appreciate literature and its rich variety.
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